“ Monograph Case study with a 42-person architecture firm in Puerto Rico

Mariana Alvelo Alvarez-Diaz & Villalén’s Journey to

Project Manager

Anvarez-Diaz & vilaion  Otreamlined Operations with Monograph

(v ) 25%Profit growth (v ) 2xEfficiency gain (v ) 2xConfidence boost

Before Monograph Time was not being tracked accurately. Overhead was not accurately
measured. Seeing how the project was doing in real time was not
possible; we had no tool that did that.

Decision Criteria Because of the ease of use, the fact that it is specifically designed for A&E
firms, the training provided to us by Monograph, and the constant
updating of the platform in response to the users' feedback.

Use Case | use it to track time, to see Monograph's performance, to track overhead,
and to invoice.

Biggest Surprise Being able to see an accurate picture of the firm's finances. Before
Monograph, invoicing and time tracking were managed on different
platforms by different teams, so the data was neither accurate nor in real
time.

1
Monograph provides a hassle-free platform to track performance, measure time,

and allocate resources to facilitate profit. -

Tired of slow processes? Join Mariana and +12,000 architects & engineers on Monograph.com
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