“ Monograph Case study with a 24-person architecture firm in Quebec

A Y\ Esachampesonx  Smith Vigeant Architects’ Journey to

i\ Y Project Manager

&, smithvigeant Architects Streamlined Operations with Monograph

@ 50% Time saved on admin @ 2x Faster billing process @ 66% Less budget overage

Before Monograph The company didn't know how to staff the team; there was no anticipation
beyond a week, and the project managers had a very poor perception of
the profitability of their projects. Our product was slow and not user-
friendly.

Decision Criteria | used Monograph with another client and was very satisfied. | think the
company needed to step up to perform better, and it became a priority.

Use Case Monograph is part of my day to day. It helps organize my meetings and
discussions with the project manager and coordinate with the associates.
Business reports really help our decision-making and our staffing.

Biggest Surprise The team's enthusiasm for new things and the need to change.

1
This is Monograph, project management software perfect for architecture firms
and helps a lot of project managers with staffing and profitability understanding. |

really recommend that product. -

Tired of slow processes? Join Elisa and +12,000 architects & engineers on Monograph.com
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