“ Monograph Case study with 7-person engineering firm in Utah

Emily Larsen Red Brick Consulting’s Transition to

Business Manager

redBrickconsutng @St Firmm Management with Monograph

@ 25% Time Saved on Admin @ 2x Faster Billing Process @ 25% Less Budget Overage

Before Monograph, Red Brick Consulting was bottlenecked by manual invoices and disjointed project
tracking. Workdays were filled with tasks that consumed excessive time and left room for errors.

13
Monograph saves me so much time for invoices, and tracking time with
detailed notes to know when we are on target for projects for billing and

project timelines. -

The decision to transition to Monograph was driven by the need for concise timesheet management,
comprehensive project oversight in one place, and a formalized invoicing system—features lacking in other
offerings they had considered. These capabilities are critical within the fast-paced environment of engineering
consultancy where precision timing often interplays directly with profitability.

What Emily appreciates most about Monograph is its ability to handle multiple essential operations with grace.
Tracking her team's time, maintaining up-to-date project timelines, and streamlining the invoice process is
now manageable from one centralized platform. The simplistic yet powerful tools have significantly reduced
administrative overhead and eradicated redundant manual processes.

Tired of slow processes? Join Emily and +10,000 architects & engineers on Monograph.com
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