“ Monograph Case study with a 17-person A&E firm in lllinois

Jonathan Griffin StudioGWA's Journey to Data-Driven

Project Administrator

StudioGWA Management from BQE to Monograph
@ 25% Profit Growth @ 2x Efficiency Gain @ 50% Confidence Boost

Before Monograph, StudioGWA struggled to get real-time updates on project finances from BQE
Core. This made it difficult to make timely and data-driven decisions.

13
| love being able to get the information | need in real-time, | don't have to run

areport. And it's fast, no waiting around for information to load. | can get so
much more done compared to our previous system. o

Today, the firm uses Monograph for essential tasks like tracking time and expenses, forecasting workloads,
managing invoicing and payments, and even PTO tracking. One of the standout benefits for Jonathan is the
ability to provide instant project updates when requested. This quick access to information not only enhances
his efficiency but also significantly boosts his professional image within the firm.

In summary, switching to Monograph has been a strategic move for StudioGWA. With its intuitive design
tailored specifically for architecture and engineering firms, alongside real-time data capabilities and ongoing
software improvements based on feedback, Jonathan highly recommends it as an indispensable tool for any
A&E firm aiming for operational excellence.

Sick of budget mysteries? Join Jonathan and +10,000 architects & engineers on Monograph.com
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