“ Monograph Case study with a 13-person architecture firm in Texas

Madison Perez BRNS Design’s Evolution to High

Operations Leader

BRNS Design Efficiency from Harvest to Monograph

@ 50% Time Saved on Admin @ 4x Faster Billing Process @ 50% Less Budget Overage

Before Monograph, BRNS Design relied on Harvest for time tracking but managed profitability,
schedules, project teams, invoicing, and consultant billing across different platforms. They lacked a
streamlined process, making project and firm management a constant struggle.

(11
Monograph is so helpful for our leadership to be able to evaluate
profitability, staffing, and make decisions about the future of our company.

We love using Monograph at all levels of our company. -

Today, BRNS Design use Monograph to get clarity and control to their operations. The platform's real-time data
allows the firm to build precise budgets and assign staff confidently, streamlining our project management
process. Its design-centric reports make interpreting complex data effortless, enhancing decision-making
across the firm. Monograph's all-in-one capabilities have sped up their invoicing process and improved
consistency in project delivery and results.

As a result, BRNS Design can now easily evaluate profitability and staffing, identify which projects are falling
behind or most profitable, and make smarter, faster decisions about the future of the firm.

Tired of scattered data? Join Madison and 10,000+ architects & engineers on Monograph.com
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